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Faculty and staff at th2 College of Eastsrn Jtah wers
curvey2d in order to ascertain the level of job satisfaction oﬂ»the
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coll=g='s personnel. Over 90% of the faculty compl=2t:3 a 94-it job ‘
‘satisfaction questionnaire which was based on Herzberg's ///
Motivation-Hygiene theory of motivation. College staff completed a -~

s1lightly modified form of the gquastionniaire. In addition to rating.”
aspects of job satisfaction, the questionnaire elizited agreempgt”oi
Aisigreem=nt with 28 statements concerning the community college
conzept. Results @f the study indicatel job satisfjction was(1) high
in th2 arsas of achievement, possibility of growth, recogpition,
resoonsibility, the work itself, interpersonal relatiogﬁ{Pi
sup2rvisinon, and working conditions, anl (2) low 'in the areas of ~
ajoption of =mploye=-recommended practices, in-servdc2 training,
bpportunities to attend professional workshops and nferencss,
inter-iepartmental cooperation, policy and administration, ani’
salaries. I+ was recommended that the level of satisfaction,
particularly in the areas of aiministration, policy, and salaries, b>
improva2d rot .only to decrease dissatisfaction but 1lso to enhanc2
" ovarill insfitutional effectiveness. Tabular sSurvey Jlata are includeil
and th> two survey instruments are\appsnded. (JDS)
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Introduction and Methodology

Nationally, among the problems experienced by educational administrators is
- that of retaining instructors and developing them to maximum performance levels.
- The College of Eastern .Utah (CEU) is not unique in experiencing similar problemso
among -its faculty and staff. Therefore,a study of the level of job satisfaction/
dissatisfaction of the faculty and staff at ChU seems relevant. . ’-

It is'clear that Many instructors leave the profession- or\transfer to other
institutions because of c1rcumstances over which th institutions have no control.
. However, it is likely that somé instructors leave/because of factors over which
“the institutibn could have exercised control had those factors been identified
‘~and understood by administrators who were interested ‘in faculty job satisfactibn.
Literature on the subjedt indicates that/job satisfaction is a prerequisite to _
long tenure and good Job performance, and hence to institutional effectiveness.-
Therefore, it seems wise for CEU to examine the satisfaction of its staff to,
. determine whether any problem areas/§x1st at CEU. -

. -

, The major portion of th
a survey published for tha

instrument used in this analysis was. taken from
purpose in the January, 1977 "Community College
Review"., The jnstrument itself-is based on Frederich Herzberg's Motivation-
Hygiene theory of motjivation. This states that '"there are two separate processes
of motivation: one-composed of 'motivation' factors concerms high-level neceds,
the second (amd p€gatively orientied) composed of 'hygiene' factors concerns lower-
level needs. “basic assumption in this ' theory is that if the workers are to.
be motivated; the job itself is the major source of the motivatien. Hygienic
factors caf only serve as a basis fer 1mprov1ng the environment and preventing
jsfaction." Motivating factors serve to provide satiafaction with the
The important finding is that satisfiers and dissatisfiers are separate,
tinct factors, rather than opposite Poles of the same factor.

»

- ' As administered at CEU, the survey form was divided into 13 segments. One
dealing with demographic data, another dealing with the community college concept,
one item on overall level of job satisfaction and 10 areas corresponding to 10
factors of job satisfaction as defined by Herzberg. These 10 areas are: achievement,
recognition, the work itself, responsibility, possibility of growth, organizational
policy and administration, supervision, salary, work conditions, and interpersonal
relations. Hezberg.alassified the first five of these~factors as motivators,
~“and the last five,as hygiene factors. ‘The survey form ‘administered to staff was
~ slightly different from that given to faculty. (See”tHe appendix.) Nevertheless,
, the same 13 areas existed in.each form. ' R : 3 . !
. ) 4 v y
At the time the survey was taken, at the:beginning of Spring quartei 1977,
there were 45 faculty members at CEU and 39 members of the staf ﬂ?r & total
of 84 employees. An individual with a split assignment who was EEaching was
_classified as faculty for the purposes of the study. Response to the survey was
. | | L
Do ' F*] Loy “

a“

1o1in R. Wood, '"Measuring Job Satisfaction of the Community’College Staff,"
Community College Review, TII (January, ,1976), 56 U'
21bid., p. 57.
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_‘ ohtained “from 43 695.6%)_' faculty members-and 37 (94.9%) meémbers of the staff. ‘

Resuﬂts ,

The responses of the’ faculty ‘and staff to the quest1ons on the survey
w111 now be presented .beginning with the demograph1c data.

i
b}

" / 1..Demographic,Data
' T e * Faculty Staff —~
' ' . . Number ' Percent . Number  Percent
: , . e : .
| osex. | Male . 29Y, - 72.5. 22 6l
l. - Female . ol 27.5 e 388 |
o o Yo S A : ' /
, Total =+ - ‘| 4o 100.0 | 36 .100,0
Number of years . 1 ..0 - 6 16.2 8 24.2.
| employed at CEU 27 S A 10.8 5 15.2
- ' 3 . . \ 7 18.9 4 12,1
. 4-5 4 10.8 3 9.1
| 6-10 7 18.9 4 12.1
11-15 5 13.5 5 15.2-
16 + 4 10.8 4 12,1
Total , - 37 . . 99.9 . 33 100.0
Highest Level of High School 0 - 0.0 .10 294
Education - Postsecondary gerti- ) -
- ftcate or Diploma 4L, 10,0 .5 14.7
_Associate Degree 3 7.5 6 17.6
Bachelor!s Degree ‘2 5.0 & 11.8
, Bachelor|s Degree . . o
plus hours 7 17.5 . 5 14.7
\. . Master's Degree ) 9 22.5 0 0.0
( Master's Dégrge .
4 plus hours . 1 30.0 . 2 5.9
' Doctior's Degree 3 7.5 . 2 5.9
Total . 40 100.0 34 100.0
Division (Faculty) Humenities and Social - .
) Sciences 22 52.4 -, --- -—-
- ' | Natural Science 7 16.7 --- --<
‘! Applied Science ’ 13 . 31.0 - -
‘ Total t 42 100. 1 ' - ' - -
Job Classification | Administration --- ——- 15 41,7 3
(Staff) staff = | cem . --— o 21 58,3
. Total~ --- --- © 36 100.0
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2. Achievement (Motivator) - : Faculty Staff
- . : “~Number Percent Number  Percent
| ‘The dctual : Very_Dissatisfied (VD) 1‘2 ) 2.4 1 2.7
' | .achievement of ° .|Slightly to moderately : . '
work-related . ‘| dissatisfied (MD) 0 - 0/0 . 1 2.7
goals ‘ Not sure of opinion (NS) &4 *9L5 .1 2.7
B Slightly to moderately .
x - satisfied (MS), 33 76.2 25 67.6
) S Very Satisfied (VS) 15 11,9 9 24.3
. /' Total 37
The i‘mmediate’,"E VB 1
results from MD . 0
your work " NS ‘1
' ™S 22~
: VS,
Total
The 'actual adop-  |VD
tion of practices PMD
which you recom- |NS
mend MS
‘ Vs
Total P
. ' A
‘Personal goal VD 7
attdinment MD P
= NS -
. y54 '
VS
Total
Students follow VD
the practices MD |
being taught NS . &1
_-(Faculty only) MS
g o VS ~
S X :
" |Total )
‘ s
Ve Observing student'sVD
" growth and .successpD ”
“oven a period of [NS
“time ‘ MS v
. (Faculty only) VS
R ' ‘ Total
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Vo Faculty Staff
Number  Percent Number Perce
. : T ) :
The extent to which you are able VD 0" 0.0 1 2.7
- objectively to evaluate your MD 3 7.0 0 0.0
accomplishment " NS 8 18.6 4 10.8
: MS 27 " 62.8 17 45.9
. VS 5 11.% 15 . 40.5
. Total | 43 ~100.0 37 99.9
3.‘\Growth (Motivator) - @
Opportunities for increased VD _ ) 1 2.4 4 10.8
-responsibility’ in education MD * 7 16.7 . 7 18.9'
at CEU . : | NS 8 -19.0 6 16.2
_MS I8 . 429 9 24.3
RE 8 « 19.0, 11 29.7
: KR
C e T . o Total} 42 100.0 37 99.9
| opportunities provided for VD 0 0.0 4 10.8
‘growth in education/at CEU 'MD 10 23.8 4 10.8
. compared to growth in other NS 13 31,0 9 24.3
fields/ outside of education MS 14 33.3 13 35.1
) L Vs 5 11.9 7 18.9
,Tofal 42 100.0 37 99.9
Participation in.in—service ed- . [_ : \ i
ucation (Faculty only) VD 4 9.3 --- --*
‘ MD 11 ’/,—\a§.6 --- ---
. NS 14 32.6 --- ---
. - MS 10 . 23.3 --- ---
~ 2 VS 4 %9,3 - -
Total|™ 43~ 100.1
Types and leveis of in-ser- VD T 6 14.0 --- ---
vice education (Faculty only) MD 11 "2516 --- ---
- ’ NS 16 37.2 --- ---
MS 6 14.0 --- ---
VS Py 9.3 --- ---
Total| 43 100.1
'Opportunities to grow profes- 1 VD i 2.4 1 2.7
sionally through formal ed- . MD 8 19.0 7 18.9
ucation . NS 4 9.5 9 <24.P
' MS 21 50,0 11 29.7
VS .8 19.0 9 24.3
] a
Total | 42 < .99.,9 37 99.9

L
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¢ . Faculty.- ' Staff
Number  Percent |V Number® ~Percent

- Oppbrtunité"es to attend VD 5 Tl 9 3 8.3
professional, conferences, ) MD 7 ¢ 16.7 8 22,2

workshops, etc. NS 5 . 11.9 4 11.1

' MS . 16 38.1 10 " 27.8

VS Y9 21.4 11 30.6

4 A ‘Total| 42 100.Q . - 36 100.0

. . A{/{ : v -

4,  Interpersonal Relations (lygiene)' i‘c’ -
Friendliness of your co-workers VD 0 0.0° 0 0.0
\ . ‘ MD. 1 2.3 1 2.7

- NS 6 14.0 3 8.1
! MS 19 44 .2 15- 40.5
VS 17 - 39.5° 18 148.6 ‘
. ‘otal] 43 100.0 Y 99.9
N : N A '
| Cooperation from fagculty/staff VD 0 0.0 1 2.7
' in lyour department (division . MD 5 11.6 o , 0.0 °
if bne person.department.) /NS 2 _QL? 0 0.0
: b C MS T 14 32.6 .13 35.1
VS 22 51.2 '23 62.2 .
Total 43 100.1 37 100.0
Cooperation from faculty/ VD 1. 2.4 2 5.4
faculty and staff outside MD r0 23.8 ﬂ, 9. 24.3
your department/ (division if NS 4 9.5 2 5.4
_one person department.) MS 14 33.3 16 43.2
VS 13 31.0 8 21.6
_ Total| 42 100.0 , 37 99.9
Faculty/staff - student 0
Telalionships ' VD 1 2.4 0 0.8
v ~ 4 MD .0 0.0 4 " 10.8
NS 3 7.1 6  16.2
MS 19 45.2 11 29.7
Vs 19 45.2 16 43.2 .
Total| 42 99.9 37 " 99.9 .
frofessional relationships ’
" on the job VD 0 .. 0.0 ‘ 0 0.0
: MD i 9.5 3 8.3
NS S 90 3 8.3.
B MS 2 ,?,’?{52.4 15 41,7
< Vs TR "-“'m%,ZB.G 15 41.7
Total |, az‘.,.'*;-"loo:’ﬁ[ 36 100.0.
- R :
Y “'“L’? .
EA 1 ' -
1 % 7' R
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. N Faculty Staff
Number Percent Number  'Percent
‘| Personal relationsﬁaps on the VD 0 ' 0.0 . 0 0.0
<l job | I . MD 2 4.7 0 0.0
- NS 6 14:0° *3 8.1
o Ms 18 41.9 e . 432
. Vs 17 39.5 \18 48.6
. Total| 43 100.1 \37' 0 99.9
5. Policxﬁahd Administration (liygiene) _ K
- - - T
Overall institutional relations VD 0 0.0 0 0.0
ificluding faculty, students, =MD 4 9.3 6/ 16.2
. and staff | NS | 7 16.3 3 8.1
MS | 26 -~ 60.5 22 59.5. .
VS 6 14.0 6\,  16.2
< \ 1
Total| 43 100. 1 - 37 100%
\ - 4 N -
Your involvement in making VD 4 9.5 4 10.8
‘decisions _ MD 7 - 16.7 10 27.0
* : NS 9 21.4, 4 10.8
MS 18 42.9 10 27.0
, ] ‘ . VS 4 . 9.5 9 24.3
‘/\\ . Total 42 100.0 . * 37 99.9
The extent to which you are \b) 7 6.3 5 T14.3 .
> informed about matters MD 9 28.9 2 5 14.3
affecting you NS A 9.3§ -2 5.7 L
"4 : , MS 16 37.2 A 14 40.0 :
: Vs 7 16.3 ° 9 25.7
) Total| 43 100.0 35 160.0° |
A ] s - ' : i B 1 .
. { The progedures ugsed to sglect VD 6 : e
faculfy 'for promotion to po- MD 7 --- o
sitions such as-department NS 11 ---
Ahairman, or division chair- MS L3 ---
man  (Faculty only) . g VS~ 3 ---
k’ ) : Total| {40 b
R . - - i »Y. M
The extent to which admini- VD 6 13.5
X trative policies and pro- - MD 6 18.Y =
+*- | { cedures are made available NS 12 21.6 '
4+ to the faculty/staff MS /TS 27.0s
R . VS 3 18.9
) Total| 42 100.0 | 37 99/.9
F » 8
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’ Faculty ; Staff
N ) Number Percent Number Percent )
The administrative fprocedures usgd vD 3 7.1 . 5 13:5
to carry out the(educational MD 12 »- 28.6 017 8.1
program ) P | NS 12 28.6 12 32.4
- e ' MS 13 31.0 11 b—a297
‘ - VS T2 4.8, 6 16,2,
" Y . -
A A Total| 42 100.1 37 99.9 v | .
S . , - 24 .
The extent ‘to whlch administrative VD 6 14,3 - 8 22.2
p011c1e§ and procedures are MD 12 28.6° V6 16.7
actually foPlowed . NS 11 26.2 L .22,2
. MS L 12 © 28.%6° 13 36.1 ‘
{ Vs 1 2.4 1 2.8
| ~ - [] ] .
, . : \ Total | . 42 100.1 J -1 36 100.0 2
. . | {
\- The extent to which the policies |VD 3 7.1 ' 4 . 10.8
meet faculty/staff needs | MD 8 19.§§ 8 21.6
- ' NS - 16 38.1 } 10 27.0
MS 15 + 35.7 14 ) 37.8 A
. - & VS .0 1 0.0 ! v 2.7 to-
. Total| &2 99.9 -’37{C3 ©99.9
The educational philosophy whlch . o
prevails at CBEU . VP 2 4.9 1 2.§'¢B o
RE MD 9 22.0 6 <« 16,7 | ~ .
B v NS 5 12.2 8 22 27K .
e MS 20 48.8 12 33.3
. y VS 5 12.2 9 25.0 |-
¢ e ' ; ; , AN
R T Jotal| 41 100.1 36 100.0
S . 7
1f°;fﬂ§5 Recognltlon (Motlvator)' s 7 A N
_' rln' - l_p = : - ; -
Recognltlon of your accompllsh— ; JqVD 0 0.0 1 2.7:9
m@nts by co~workers : MD 6 14,0 2 5.4 -
A -‘, & . © NS 8 18.6 ) "\ »16.2
1 T A « | MS 21 48.8 9 N 51.4
A Vs 3 18.6 9 24.3,
. ! " 5 r =
| AToray | 43 100.0 37 100.0
‘ vﬂ/ 1 o2 4,7 <17 2.8
MD 1 2.3 5 13.9
NS | 13- 30.2 6 _ 16.7
MS 19 44,2 11 30.6
VS 8 18.6 13 i?.l ,
y- \ -
Total 43 100.0 36 100.1
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. P/ S ' ’ "Faculty Staff
‘ ' ) ‘|Number Percent _Number Percent
- . - \ R s ¥ .. ' % }
Your r‘cogh;&.\gn compared to that.| VD K«P‘* o 0.0 @‘ \
| of your co-workers o MD ‘.| .3 7.0 g@ﬁ -
; [ NS’ 16 37.2° . 7 18.9-
‘ ’ * : I MS 19 44,2 .16 ,}z sf #3.2
. ’) . VS T - 5) 11.6 2.8 32,4
. ) ‘ o Cov . [ - et
- ' ’ Total| 43 100.0° “13‘7, 99.9
{ | The reCO'gnition\){ou et, from the \b » ¥ ::Jm
# " administration for your ideas D. 9:}3‘5‘ ”FM 2, " 5.6
: . ‘ /D 9IFE 4 1.1
h . | Ns 103 S 23,38 9 25.0
. MS 18 .41 "P 10 27.8
.. ‘ Vs 7 1643 11 30.6
l \: v ) ' i F
S SN Total| 43 1 0. 36 100.1
N ’ ) 3 . ' s " '
‘Publicit¥ given to .your work VD 3 7.1 1. 2.8
e, and activities - v MD 7 16.7 10 27.8
5 - ‘ : ‘ NS | .11 26.2 7 19.4
N MS 15 35.7 12’ 33.3
by U VS 6 14.3 6 16.7
N . J\ Total| 42 10&.0 36 100.0
- ] = 0
/ 7. Resp’o‘nsibi\li;t'z (Motivator) .
: The authorlty you have to get VD 3 7.1 3 8.1
N the job done .MD 4 9.5 .5 13.5
NS 4 9.5 3 8.1
MS 23 54.8 13 35.1
’ y VS 8 19.0 13 35.1
. Totall- 42 99.9 37 99.}3
. - N DL
The total amount of responsibilty VD 1 2.3 2 5.4
you have MD - 5 - 11.6 c 2 5.4
.| NS |2 4.7 '3 8.1".
: =~ MS 22 ,51.; 13 35.1
. N R / ' VS 13 . 30, A7 45.9
. 'S - —
_ - Total| 43. - 100.0 37 99.9
' . . o ' " h
Your responsibilities compared VD 1 2.3 .\ 1 12.7°
with those of your co-workers MD 6 14:0 1 2.7
) ‘ ' NS 7. 16.3 , S#~ 4 10.8
© MS 19 44.2 1., 29.7
e®, L VS 10 233 - 20 - 54,1
‘ Total| 43 100.1 87 100.0
: : g t "
) * e | . \\ ) 1 \
Pl . -] 10 . L7 ( T—
- o ' O )
co - B
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9y . v RS . -
¢ . " |y Faculty” . * T staff .-
¢ . - J"\ {Number Percent. Number _ Percent
e T N o
‘Committee responsibilities 4.8 o2 5.4
\ “ . 4.8 0" - 0.0
31.0 13 35,1,
- ] 42.9, 12 32.4 *
_16.7 .. 10 2719_ |
, ©100.2 -« 37 99.9
Responsibilities outside 'your : ; A
‘major areas~“of interest - 2.4 2 5.7
7.1 2\ 5.7
~ 28.6 /ﬁa' 40.0
. : 47.6 9 v 25,7
o . 14,3 / 8 22.9
» _ 5 Totall 42 .~ 10020 {35 ¢ 100.0.
. , . s I / .
b 8%—Salary (Hygi%ne) _ ) \
The method uded to determlne VD 6 . 14.0 7 19.4 %
your, salary’ " MD 5 11.6 ° |_ . 2 5.6,
r NS » 8. 18.6 10 27.8
_ MS 16 37.2% 13 36.1
. VS 8 18.6 4, 11.1
{ Total| 43 100.0 36 100.0
The range of sadlaries paid to VD 11 26.2 6 - 16.2
1n!structors/staff in your MD 13 31.0 6 16.2
“institution- NS 6 14.3 12 $2.4
: . MS 11 26.2 8 21.6
, o N VS 1 2.4 5 -+ 13.5
' 3
// - L , Total | 42 100.1 37 . 99.9
: R A Y . ] T
Your salary cofmpared to that VD N\ 15 35.7 8 22,2
of people with similar train-- MD 12 28.6 13 36.1
ing in other professions NS -7 16.7 5 5.9
: e MS' 7 16.7 6 16.7
\ . \E 1 2.4 4 11.1
~N ¢ - Total | 42 ,'; 100.1 36 100.0
The amount of your salary VD 9 % 20.9 5 14.3
, MD 14 32.6 12 34.3
( NS “t{ 11.6 , 2 5.7 j
v Ms|  p 13 30.2 " 13 37.1.
e vs| 2 4.7 3 8.6
| T8ral| 43 100.0. 35 100.0
4 *
> 11 ’ ‘ ' ’
S R
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¢ i X , - I B Faculgy Staff g
: c - . " {Number  Percent Number * Percent
The earhing potential of the staff.|VD- »aa- s 9.8 5 - 14.3-
'compared to that of the faculty' |MD 1 »8. = 1'9.,5, s 8 22.9
¥ E I Ins <7 e s 585 S9 ' 25.7
< ‘ MS 5. 12.2 . 8 22.9
. ’ ,{vs 0 ,0.0 5 " 14.3
h . h
) . L . |Total] 41 100.0 35¢ 100.1
9. ) Supervision (Hygiene‘f o o .V.
5 i ) R \ : . S B
) \The%of understanding, that' | VD 3, 7.1 3 8.1
your eriors and you have of MD. .6 14.3 3 8.1
. |y each other T . . NS 6 14.3 "6 16,2 _
| = , .| ms 23. 54.8 13 35.1.
}‘ ’ - . VS: 4 9.5 12 32.4
D . . Total| .42  *100.0 L3799
N : : . ’ . ’ F) . ‘ . 2 é:{;
On the job supervision given : VD 3 7.1 3 8.1 "
~+ by your superiof. MD 4 9.5 4" _10s8"
b v - NS 9 L1.4 4~  10.8
: o, MS 15 & 35.7 137 35.1
e ‘ N A 11 26.2 13 35.1
Y. X > e
e ¢ + R - .
g ) Total| 42 99.9 37 99.9
Bl A : 7 ' )
RO A . , * /
Competence of your superior VD 2 4.7 4 10.8
to give leadership A MD 5 11.6 1 2.7
| ”’@,‘ »o17 9 20.9 2 5.4,
. ) IMS 14 32.6 8 21.6".
) 1 vs 13 30.2 22 59:5
, {Total] 43 100.0 37 100.0
Personal éncouragement:. given VD 1 2.3 2 5.4
- by your  superior ™D 6 '14.0 3 8.1
A NS 7 16.3 3 8.1
. : j MS -9 17 39.5 9 24.3
) L Vs .12 27.9 .20 s4.1 o
? . Total| 43 100.0 37 100.0° -
. ' - ~
€ The willinghess of yqur superior | VD 3 % 7.0 3 8.3
" to delegate -authority MD 2 4.7 2 5.0,
1 . NS 9 20.9 3 8.3
. | MS 16 37.2 9 25.0
“lvs . 13 30.2 19 52.8
- ) " Total| 43 100.({ 36 100.0
N . ‘ _ .
' 2 - 12 R
- ' .o -~
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Number.”

Faguity '

Percent

. sStaff

" Number

Percent

. . 1/. .
' K NS
Authority delegqted compared .=

to duties delegated -,
L3 b; .
/ ; h.'-'_.. L
- . ) 'y ? B
. . 3 -
v Y s ,
e E -
.‘ !

VD
MD
- NS
M
- VS,

4
5

9
17
8

9.7
11.6
20,9
39,5
18.6 -

4y
1
4
14
b

N

10.8

2.7
10.8
37.8
37.8

Total

43

_99.9J‘4(

b

37

99,9

Counsgel *and guidance given by
your supériors

VD
M
NS
MS
v

,..._
X o= o

4.8
19.0
26,2
31,0

19,0

i

/2
1
6

14
14

- =
NN SN G
oo N~

Total

42

100,70

37

The initiation of innovatjons
by your superiors

VD
MD
NG
M
VS

Total

I

[ 4
2
10
173
12
0

.7
233
30,2
27.9

14.0 B L3006
100.0 36, 100G, |

The fairness of your superiors

VD
Mh
NS
M

0
11
1/

T G

0.0
2.0
4945 .

The sensitivity of your superjdrs
" " A
to your needs

+

Da

Sp(:'cl:fl,c' on=the-job tralming
offered by your® supericns

. « LI AN .
_ o
R
. .
_'x st .
i -
N ; ' 1

PAruiitex: providea by enic [

VD

Mb
NGO

M

v o=

VD
MD
NI,
M
v

Total |

Tdthf’ 
]

4.
1o

hil
8.0 . -
2489

.}7.() '

Ly
ST

N IO

Vs 17 20,9 1Y hiy. 2
R I e Tt -
K Total 0 L0000 37 99.9

BEEYR N

27,48 -
100, 1,
-
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Number

Faculty

Percent

Staff

Lumber

10. The Work Tuself (Motivator) j
. T . T by -
Work and assdciation wilth college- | VD S o 0 0.0
uge students MD 0 0.9 2 5.4
NS 2 5.9 L 1. 2.7
. MS 17 41.5 2 16 43.2
- - N Vs 21 51.2 "18 48.6
Total 4l 100.0 37 99.9
The interesting and challenying 4 VD 0O : 0.0 -—-- -
aspects of teaching ’ MD 0 0.0 ---
(Faculty only) NS NG S 9.l --- ---
.- , MS 15 9. --- ---
" VS R B ")/, ")'):8 - P
' TR
100.0
The generpl type of work yud do Lfﬁ 2.3 ,0 0.0
_ o 7.3 ! 2.7
! : 2.3% 0 0.0
S 4.9 M 7.8
i 25 H8. 2?7 H0h
Total] 43 99,9 Y 1000
Mie Tevel of enthunbanm about v 0 0.0 | 2.1
teaching /your 4ob M1 vl 2.0 7 Db
: 10 ? ol h 10,8
M4 (I RV 7 1429
VN 0 } .F ,::V.b;{ H ] ZJ o 1.17 ',7- L .
’ Total | 43 100,67 3 F00.0
1. ‘Wx.’)li'.iny,,l_lnndi'l fonsg Cllyyieney’ , 5
R SRR S .
’ o . . , -
The wnber of clanses o groaps. vy 7 bl . - %
1O which your ave responsd Il ® MR ") Fr.o s T
(Hhuutty‘nuty) B T ™ . 9.9 Ceeo - - -
IR R M SRR il _ -
.7 s 14 J4. 0 e -
B _ Stotal A U 3
L e e . M S T .
' B L N T A '
‘The, b ul,"',ll'-l{)'l'l’.'. o ynd boeaddy pvh, | TR ‘ﬂ' §] (). 0
Wl R S A1/ Lo pae § il
X o A 1 oy | 0 0.0
SRE RE Whr o (7 AR
A v Y 200 S| Shiolt
‘ 1;,1‘.11 hy 1000 i, HVITINY!
. .' FJ
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: “Faculty Staff
, {:’ humber, © Percent Number . 'Percent
Your work schedule ‘Compared tu VD 2 4.7 0 0.0
that of people wifh similar MD 12 27.9 2 5.4
4
training in other“professions MS 5 11.% 4 10.8
» MS 1B 30.2 12 32,4
VS 11 25.6 " 19 51.4
Total| 43 100.0 37 100.0
Your. office facilities/office VD 8 18.6 1 2.7
facilities or wdérk area MD 0] 0.0 b 16.2
o NS 2 - w7 0- 0.0
* MS 16 37.2 9 24.3
p VS 17 39.5 2] 56.8
Total 47 100.0 37 100.0 .
! R . pe
The adequacy of instructional vh 3 7.0 1 ® 2.7 ’
equipment/equipment you use MD 7 16.3 8.1
NS 4 9.3 4 10.8
T . M 19 44,2 c 11 29.7
VS 10 23.3 18 OGN |
. | : '
‘ Total 0 100 .1 37 99.9
. _ - .
The number of course preparations v b 9.3 --- ---
required  (Faculty only) Mh, [ .h 9.3 --- ---
N:T\\. /. 9.3 --- -
Py A .
' M 23 559 - ---
Vi # 1860 -p- ---
' T otal| 431000
H : ' g . .
Your work schedule compared to vh /l S 9.3 1 - -',‘.,?2'.,/};}‘,'
that of your co-workers M " dJr.6 g:_’ R 8.1
H ! 2.3, Qﬂ% ®2 5
M5 2 55.8 { 9 24,3
,r. Y 9 20.9 22 5.5
\ Total{ 43 99.9 37 100,0
4 12, f,"(f“..’;fi‘ IV_I“‘lhn_l;_ satlstact ion .
{C«’;l’iu'hlbr all anpects of your job vh 0O 0.0 ¢ ! 24/
¢ an an Instructor/your job and Mb 4 9.3 2 Haht
*oindicate your overall level ot MG ) - ) 2.7
job satiglfaction of dissatis- MG 2N S P 15 ChELG
factlon B 12 2700 1 H0 L H
‘ Total | A3 100 4/ 9.
MR 1) ,
. 9..

»’
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Faculty Staff
Numb®  Percent Number , Percent
13. Community College Concept _
Technical and vocational programs SD M 2.4
at CEU strive to meet the tech- MD 7 16.7
nical and vocdgional needs of NS 7 16.7
the community MA 17° 40.5
’ SA 10 23.8
Total| 42 100.1
A community college teaching SD
_”,‘V._.hp‘o,sition is Ydentical in scope MD
** and emphasis to a teaching po- _ [N§ | .
-.sition at a senior college or "MA
. university ' SA
' Total | 42 100.0 36 100.0
Adult education is one of the SD 0 0.0 0 0.0-
basic functions of a comnunity MD 0 0.0 2 5.4
college NS 1 2.4 1 2.7
' . MA 14~ 33.3 Y9 24.3
1SA |27 64.3 25 67.6
total | 42 100.0 37 100.0
Standards of higher education make [SD v . _'}5.l - 35.7 9 24,3
it mandatory that all programs M Y1z o 28.6 4 10.8
in community collepes be scceondaryNs 9 21.4 - 14 37.8°
to the transfet programs oA ‘0 14.3 9 24,3
) SA 0 0.0 1 2.7
Total | 42 100.70 37 99.9
The two-ycur-‘jcbr»ccr programs are Sh 0 0.0 2 2.4
vital In a commmity coltepe in  |HD I 2.4 0 0.0
ofder for it to cffectively dis- [NS I 2.4 Y 8.1
charge its education obligation MA 1) 31.0 12 32.4
to the commmity SA 3 64.3 20 54.1
L ‘ , Total | 42 100. 1 37 100,40
1 ae 1y r'if.’:ili‘:;tzic'?:n}(l saund” edaen- sh I 2.4 I 2.7
- tional polticy for a communily .’_,-_. MB 1 2.4 0 0.0 -
“collepe to attempt to provide Co{HS 3 7.1 2 5.0
post hiph scliool proprams for |MA 19 h5.? 13 . 3500
varying ability Tevels: B - L 18 42.9 217- 56,8
: ' i s . " . : . —r— ,_.-._l_._,.._.}.._*...:'.__._...._..,..a.
- Total*." 427 - 100.0 - 37 twoLo
C , N
v ' N ‘
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- ( ' p : Faculty , .Staff
- L * i' . Number Pgﬁgent . Number = Percent
A communlf; c llege prov1des tise J Sh ;b 0.0 0 0.0
opportu 1tyn or vaulrlng edfca-" [Mb 2 4.8 3 0 18,1
tion be high sc )ol to. a “INS 1 2.4 4 . -'10.8
broader%s; enf of the couwﬁhlty MA 17 40.5 -8 4 21.6
than othernﬂhﬁis of 1nst ’CLOnS SA 22. 52 .4 .22, 59,5
.rr‘ ‘ ";'.' -+
v Total 42 100.1 37 . 100.0 =
/‘,y . v [ ’ . 7. T “
The extension of educhgonal op-! |SD: 0 * 0.0 [ B PR 2.%
portunity through prévision for’, IMp 3 7.3 1 2.8
remedial work is a r’gpon51b111£§ NS’ 3 7.3 10 . - 27.8
of CEU MA 20 _ 48.8 8wy, 22.2 -
S SA 15 36.6 r6™ a4l o
- EER S, ; L
D g = i Total| - 41 100.0 “h 3p 100,0 e
Y : N : . K 7 s -
Communlty serv1ce and part1c1pa- SD. 1 2.4 ﬁl?f ‘; 2.7 &
tion is an individual staff MD 1 2.4 2 - RS/
.obligation' S . . T |Ns 8 . 19.0 5 13.5, -
: _ e . MA 18 42.9 16 '43.2
Y o | sa 14- 33.3 13 35.1
L Y l -1"‘1‘0‘;:11‘ " 42+ "100.0 37 99.9
‘A community colnge must be coﬁ- Sp .. O 0.0 0 0.0
1" cerned with the soc131 dnd aoa—‘ MD T L 2,4 - 0 - 0.9
:: . demic’ accchancc of its ‘pro- " InNs- 711 2;4 3 8.1,
‘| grams by students from.all IMa 16 - 38,1 14 37.8
*| v socio- qconomlc_c}asses SA 24 57.1 20 S4.1
. 4
\\ |Total| 42 100.0 Loo37 100.0
1 - - i ~ . o j .ggﬁz."’ LGt
AvcommunlLy colleye is ncarer ) 16 38,1 ’ 7 18.9
sccondary school ‘than giigher MD 7 16.7 7 18,9
' educatlon in outlook and proyram NS 8 19.0 10 27.0 \
‘ : : : MA 10 23.8 13 35.1
SA 1 CL2.4 0 0.0
( Total| 42 100.0 . 37 :99.9
The. vocational and techmical |Sh 1 2.4 S 2.7
mappower needs of a community MD 0 0.0 D! 2.7 .
are the contern of a community NS 2 4.9 -1 2.7
\| college and should be re J"IDLLO(I' MA 17 41,5 1 13 35.1
" din.its pro;rdm. SA 21 51.2 ¢ 21 56.8
‘ Total 41 100.0 37, 100,0,
' . LN 4 -. . ’
5;.1 . ; — .
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‘.‘ . . ' o Number Percont Number Percepnt

A community college is primarily SD -—- _—
‘a’ "teaching institution', there- [MD --- -~
fore fgcult research,has a much |NS™ . - -
lower prlorlty than in the senior|MA -——- -—-
college or university * ., * {SA - ———
(Faculty’ only) * . < ;

. . -/ |Total z/ + 100.0 ~

A community college is primarily SD - /i9 45,2 18 48.6u

o an educational institution and MD i7 40.5 10 27.0

9 should not' become involved in ~  |NS 2 4.8 3 . 8.1
“ special services to the student |MA /.| 3 7.1 ‘ 3 8.1
't  (e.g. Job placement and assis- SA/. 1 2.4 -3 - 8.1

tance with personal problems) ' -

G4 - : : 24;1 42 100.0 <37 99.9
-t . : 7 p -
Vocatlonal technical, and liberal /|SD 0 0.0 0 0.0
._ants programs located in the MD 1 2.4 1 2.7

B same.institution' provide an op-/ |NS 2 4.8 3 8.1

i« '| ., portunity for a studeunt to mor¢ ,|MA 17 40,5 14 “ 37.8

freadily and reallstlcally adJust SA 22 52.4 19 +.51.4

' his goals o | - T

: Total 42 100.1 . 37lﬂ , 100.0

. .4 Standards are lowered at CEU by SD -8 - 19,0 - 18 %8.6’
| the mixture of academically - MD 7 16.7 o1 2907
-} and otherwise oriented students [NS - 10 23.8 6 16,2 ¢

( L _ » MA 10 - 23,8. 2 5.4

o SA 7 16.7 0 0.0~

B , — ‘ - ‘ ‘

, Total| 42 100.0 . 37 99.9

~Student acddemic counseling by  _ |SD 0 0.0 0 1 0.0
1nd1v1dual instructors is gqth MD 0 0.0 1 s 2.7

posslbLe and highly desira NS 1 2.4 2 . 5.4

in a community college Lo IMA | 13 31.7 16 - 43.2

. sn | 27 65,9 18 L 48.6
‘,Q 0 - Total| 41  100.0. . 37 +99.9

_CEU should not be available for dsp | 21 50.0 16 .. 44,4
those who cannot qualify at {MD 9 21.4 10" 27.8
other 1nsL1tulions . INS 7 16.7 Y6t 1647

: ' [MA 3 7.1 2+ 5.6

. SsA |2 4.8 2 , 5.6
* Totalp 42 - -100.0 . 36 00,1

R . [
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faculty Staff
Number ' Percent Number  Percent
'Leernihg opportunities for students|SD . 2 4.7 0 0.0
not motivated toward the usual MD | 27 4,7 1 2.8
. academic subjects are an appro- |NS t 3 7.0 5 13.9
" priate part of a community -col-' {MA 15 34.9 13 36.1
lege aarriculum =~ .. . ~ SA 21 48.8 17 47.2
. Total | 43 100.1 " 36 100.0
Intercollegiate athletics has a SD 2" . 4.7 1 2.7
place in a community college MD 2 4.7 0. 0.0
. o NS 3 7.0 3 8.1
5 MA 15 34.9 11 29.7-
. SA 2T~ 7 48.8 22 59.5
VR
Total| 43 100.1 37 100.0
» Vocefioqel guidance by’bfefeST- éb 0 _ 0,.0~ 1 2.7
"sionally trained counselors’ |MD - 0 0.0 0 - 0.0
is important in a communlty NS 2 4.7 2 Y54
college M 16 37.2 10 27.0
: ' SA 25 58.1 24 64.9
. ' of< ‘| Total| 43 100.0 37 100.0
Academic advising should be done SD cN2 4,7 "1 2.7
- by trained: counsqlors who have MD . 3 7.0 4 10.8
‘adequate preparation and time NS ﬂ 16.3 6 . 16.2
to spend studying the contin- MS I 44,2 13 35.1
“ually changing vocational and “[SA 12 ) 27.9 13 35.1°
eﬂucatlonal world R T . N .
. . ",' Tétal| 43 100.1 37 99.9
Course selection xsxba31cally the . SDv ziél' 37.2 - . 14 ¢ .37.8
_'students' responsibillty in a MD - c24 53.8 16 - 43,2
compunity college, and there-' NS. . t2 el g T I o 10.8
fore, .the college need not maka; MS ﬂfe 1 - 2.3 a3 8,1
extengive provisions for aldlng T IO‘f .4+ 0.0° 0 -+ 0.0
the student in this area g -
'1‘9/1 .43 100.0 37 . 199.9
| 1t-1s.€ku"S responsibility to com-. 'sD' 5 . 11,9 4 _4'11.1
|, sider thé needs 6f high gchool MD P 6. 14.3. 2. 5.6
~ studgnts in its. vocatlonal pro—‘ NS 5 11.9 4 11.1
grams " S MS | 14 Y 33, Bn 15 41,7
; L dsa 7| 12 28 6" AL, 3006
. , - i 8 31
Ly : __— {Total| - 42 100.0 36 100.1
Y ) . . -‘ - [ ’ \ : .
e . S ) e
’ ' ,.' v"\',"..-l;l" ‘ l

N



Faculty / . Staff
Number . Percent Number  Pércent
- ‘ 4 a
Self conducted research on CﬁU S SD 1 2.3 0 0.0
programe, instruction, etc., MD - 1 2.3 1 2.7
shqgld ﬂe considered‘important NS : 18.6 8 21.6
at CEU . . MA 1 34.9 7 - 18.9
L : SA 1 41,9 21 56.8
4 - . P . . .
, . Total< 4} 100.0 37 100.0
. t’.“‘ ) . N~ T -

Each 'faculty and staff member ~ 8§D 1 2.3 4 10.8
. should be expected to par- MD 5 11.6 4 . 10.8
ficipate in school activities NS 7 - 16.3 3 8.1
and programs - MA 16 37.2 ‘13 -35.1

' SA 14 32.6 ° 13 35.1 .
Lo L Total| - 43 100.0 - 37" 99.9

I q - .‘.
CEU Should attempt to do more by s 1 2.\3 0 0.0
(-jway of extended day and evenjpg |*MD  |° "5 - . 11.§< 4 1 2.8
courses and spec1al events NS 7 1623 " |.- 3 8.3
*J : L MA 16 . \ 37.2 . o 14 38.9
' ‘ ‘ o SA | 1% 32.6 © 18 50.0
/' ‘ ’ '
. . — ;

) +| ‘Total 43 .4 100.0 ' 36 100.0
Each of us in ocr collegc has a s’ 1 2.3 0 0.0
responsibility té public re- o MD .1 2.3 0 0.0
lations and recruitment =~ - NS 1 2.3 1 2.8
‘ w e MA 13 30.2 8 . 22.2

‘ et el SA 27 62.8’ .27 75.0

. S T ‘

' ' ’ Total| 43 99,9 . L 36 100.0

The , responses of the faculty and staff were compared with each other by
means of Chftbquare tests. blbnlfrcant dlfferenceb are noted bdlow. In cxamin-
ing Lhe abov& data, the first. thing to: notlce is the d1ffercnce in educational, .

: bac&gyound Shich LYLSLS between the facuﬂny and the staff. It is seen that’ the "~
facufty, generally, ispat a hlbhcr educatlonaL level than the staff. I
s .

Each of the ten motivational factors”descrlbcd by Herzberg will now be’ex-
amined beginning with dchievement, which is a motivator. It is seen that the
faculty and staff rcspond very /positively to all thé items relatlng to achLeve--
ment except in the area of "Thé actual adoption of practices which you rec-
ommend." It is secen that a'significant minority of faculty and staff are dis-
satistfied with the response given them in the area of implémentation of their
ideas. ‘Ihis results in a lack of job bﬂLledCLLUﬂ amonyg, LhaL portionzhf the

faculty and Laff The stalf responds more pu;lLLVCly Lhan the fdcu]ty in eval-
uatlng "he extent to which you are able ohJchlvely ‘td evaluate your accomplish-
ment." lHowever, as alrcady nOLLd both respond p051t1vbly to Lh]b item., ;'
.“. ,y:' N - ) .
B . .. ~
fl “'_ -
FAR

-
] s
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The responses to the questions reflecting growth, also a motivator, wiill
now be examinedy The responses to these items are. predomlnantly pésitive; how-
ever, there are several where a slgnlflcant minority of dissatisfied responses
exist. When asked about in-service education at CEU, the faculty indicated a
large degree of dissatisfaction., In fact, ddSSatlsfled responses outnumber -
satisified responsel. 1In the area of the "Opportunities to attend professional
confferences, workshops, etc.'" a significang minority of dissatisfied responses
exist among the faculty and staff. Tt should be noted again that the dissatis-

faction expressed by these individuals manifests itself as a lack of job sat-
1sfact10n.

I' , o .
The responses to the questlons related to ipterpersonal relatlons a hygiene '
’ factor will now be disgussed. The responses to these items are very positive,
thus- av01d1ng job dissatisfaction among the: faculty and.staff. The one item
‘where some dissatisfied responses exist is that of cooperation frdm faculty or
staff outgide of the individual's- department. This tends ‘to cause_job
dlssathfg‘tlon among those 1nd1v1duals expresszng dissatisfied responses.

Y

L

-l
The respeonses to‘the 1tems related to the hyglene factor of pollcr and _ -
.adminmstratlon will now ‘be examined. A large number of these ttems have a sig-"
n1f1cant m1nor1ty of d1ssat1sfféd sponses.‘ In response' to the question of - -
"The extent to which administrativ& pplicies and- procedures are actually followed"
‘ the disSatlsfled responses outnumber thgisatlsfred responses. The other areas
. where more than one-fourth of the responses. are regat1ve are, "Ybur involve-
ment’in making decisions'", *'The extent to which'you are informed about matters
affecting you", 'The procedures uded to select faculty for promotion to positions
such as department chairman or division chairman', "The extent to which admin- - ,
istrative policies and procedures are made avallable to the faculty or staff",
"The administrative procédures used to carry out the educational program", and

"The extent to which the policies méet faculty or staff needs." These are all | -
‘ areas which cause JOb d1ssat1sfactlon among a.significant grouyp of the faculty
,* and staff. : ©

| ("‘ .

I T

| The next area te be - examlned is that of recognition, a motivational factor.
The responses to these ltems are all largely positive, indicating a high degree

of Job satisfaction among the' faculty and staff in th#e area.

The next area'to'be examlned is .that of respons1b111ty, also a motivatlonal
factor. As above, the responses to. these itefs are largely positive, thus in- o _
dicating a high degree of job satlsfacttoT among the faculty and staff in this .t
area. LN : . ‘ SHEEE

Sy

o

‘ » w/ :
The. responses to the qugstlons related to salary, a hygiene .factor 'w111 "o

B “how be examined. With only.,ome exceptﬁon dissatisfied résponses outnumber
; '.;sathfied -Tesponses in this 'afea. ' The one excepfion.ts "The method used,to
*wﬁ;determine your salary." However, about one-fourth of the faculty and staff
indlcated dissatigfaction W1Lh thxs item as well. The other areasa the
ranbc of salaries paid at CEU, "Your salary compared to that of- people with
training in other profe351ons” "The amount of your salary and "[he carn~~
ing, potential of the staff compaged to that of the faculty" all. feceiyod a
P rality of dlssatisfxtd tesponses, This indicates a darge dcprnt of Job- T
flissatisfactich at C]U due to salarles. In response to the last item, of T G X
‘bhe earning potential of the fdeulty compared to the staff, a majority_of tlic faoulty

- g oo ,

R : : ’ ‘ ) . - : i -
: ' ’ \.‘ 8
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indicated thaﬁ/fhey were not sure of‘jhtir‘response to this item. {'c
The’ re®ponses to the hyglene factor of superv151on w1]1 now be examined.

“ All of the responses to these items are largely p051t1ve indicating a 1ack vf

job dissatisfaction due to supervision. The staff 1nd1cated¥a ‘higher degree of

satisfaction than did the faculty in the competence of their® superiors to give

*leadership. Likewise, the staff indicated more satlsfactlbn with the inftiation

of innovations by the1r superiors than did the faculty. c : i
The responses to the items on the work itself, a motivational factor,; will ¢
now be discussed. These responses are all hlghly positive indicating a great

deal of job satisfaction w1th the type of work~performed by both faculty and

staff. at CEU. - : ‘\, R PR |

The last of the 10 motlvatlon 1 factor areas is that of worklng condltlons, # \\\
a hygiene factor. There are no sighificant amounts of dlssatlsfled responses . . s
to/}hese items 1nd1cat1ng a lack of job d1ssatlsfaction causéa by worklng ‘con="

)

—

.+

‘ditions.- _'The -staff is tore: posltrve in }helr responses than the’ facuIty with’ ‘j.’f-f
regard to their work schedule compaqu to co-Workers and those outside of edu- S
catio The staff. is also more satisfied than” the faculty w1th their office

facllitles or work area.

Y
.,

The vast majority of the faculty and staff at CEU indicate that the re
satisfied with their job at CEU. The responses to this question will be examxned
'in more deta11 at a later point 1n‘thls report., [

The responses to the questions‘relating to the community college concgpt ¢
are generally self explanatory. The only comment made at this point refers to S
those 1tems—where differences exist bepweken the faculﬁy and staff.

In requndlng to the questlon of whether the extension of educational op-
portunlty th'rough provision for- remed1a1 work is a responsibility of CEU, the

" stdff answerdd moye positively thap the faculty, although both responded fa-
. % , : y

vorably. In respbnse to the question of whether standards are lowered at CEU '~
- by the mixture of academlcally any otherwise orjcented students, the faculty ‘

.. responded much more heavily than. the staff that standards were lowered by this

mixture of students. .There were no, sl5n1f1ca3%,d1£ferences in response between

faculty and staff ‘for any of the* other questi

in this sectlon.

-

-

1t is now adﬁroprlate to preak’ dOWn Lhe responsésuby several other categories

‘and examine the results. This analysiq wxll be done through use of the Chi-square

“test. The first area to be looked at is that af thve responses separatedyac-

,

cording’ to the.overall level of job satjsfact;on. The most meaningful Way to B
examine this data.scems to be to look at the faculty and staff responses sep- ‘ .
arately. First, fhe faculty. i .
P A <\
ﬂle Chi-square tests swithout displaying each one, beLweenA Verall level of
job satisfaction an aeff individual dtem on the questipnaire i }1cate the [ol-
lowing areas a‘elng significant in deLcrmmrng, overdll job satisfaction for
the faculty.' The most highly significant arcas ‘are that the students follow
the practlces helng tau5ht Lhe opportunities for increased responsibility for
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_nificant areas for the staff are personal goal attainment, .the ampunt of re- L=

- professlonal relationtships on the job, competance’ of the employee's superlor to”
Cgive’ leadershlp and the initiation of innovation by superiors.. Other areas of-
.s1gn1;1cance #gre. the actual achievement of w0rk related goals, opportunitles *

fthe earning potential of the staff cbhparcd L
_iglven by the employece's superlor,,thefWLlllng'ess of Lhe 1nd1v1dual s ‘superior ‘

and overall job dissktisfactio
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faculty, thc recogn1t1on 8t faculty accomplishwents by superiors, and the faculty
membefs level of enthusiasm about teaching.' Other’ highly s1gn1f1cant areas are
the actual achievement of work-related gpals _personal_ relatlonshrps»on the—jeob;
recognlblon Q{ accomplxshments by cq-WOrkers on-the-job superv1s10n given by :
superlors eounsel and guidance: given by’ §uper10rs the genera] ‘type of work N
the faculty mefiber does‘ the number of: hours' worked egch week and the fadulty
members; ‘wotk’. schedule compared tqQ co- werkerh schedules. Other areas of’/sig-
n1f1cance in relation to overall job satlsfactlon for faculty are the adoptlon

of practices- recéommended by the faculty memheruﬂcomm1ttee respon51b111t1es L
respons1b111t1es outside the faculty members .major ared of’ 1nterest ‘and the ; .
number of course .preparations required. All tliese 1tEms rgpresent areas where e

“a hlgh correlation “exists between dissatisfaction in these Areas dgd overall

Job_dlssatlsfactlon ‘or vice-versa. ‘As such, in harmony with the results pre-
viously discussed,, in order to improve CEU's performance these are areas oo
where whatever administrative. control posslble should be excercised to_aid the .-

fatlsfactlon of the faculty ‘at CEU, :

N

. < I . . ' R
The results of a ‘similar series”of .Chi-square tests on the staff responses / f\\q;
‘reveal a -greater number of significant areas of. relatlonshlps betfween overall. , “

job satisfaction and satisfavtion with individual items. The most highly sig-

sponsibility held by the staff member, the level.of understandlng'between the
staff member and superiors, counsel and gu1dancc given by superiors, specific .

omn- the -job training offered by the staff member's Supeflor and the staff mem--

‘ber” oS level of enthusiasm about his job. Other hlghly s1gn1f1cant areas 1nclude

provided ‘for’ Erowth ‘at CEU compared to growth'avallable outside of. educatlon,
stafdfi- Student relatlonshlps the extenL”to which administrative pollcies and

'4prpcedures are made available to the- sbaff the administrative procedures used

carry out the educational pro&ram ECCObnltlon of individual a¢complishments ¢
by superlors the staff member's responsabllltles compared to those of co-workers;
“the' faéulty, on=-the- JOb supervision

“to delegate authority, the sen91t1vnfy of superior, to\the: emp}oyee s needs
offlce facilities or work areas and.the 1nd1v1dual s work‘schedule compared to
co-worker's schedules. To repeat what was said before, these - 1tems _represgnt
areas where a high qorrelation sts beLween dlasatlsfactlon wah phese arcas
‘ vice-versa.. o

It should be cmphasized ‘that the results of these Chl square LcsLs ‘and the
overall responses discussed earlier pin point those areas.at CEU 'in need of "im- -
provement in order to° 1mprovc the performance of CEU's employecs and hence the
effectlveness dk CEU as an cducatlona% institution, N IR

-Further breakdown of Lho'rcsﬁonses and analyfis accordlny to Lhc various
démographic items in the qucstlonnalro ill now discussed, be 1nn1ng with the
(dulty. .

" ‘The first d1V1s10n and comparisofi of responses for Lhe faculty LS according
to the sex of the gespoudent. Tt is found in this analysis that female faculLy
members are mone rw(irsflcd with pcrsona] rolatlonshlps on, the JOb Lhan arc male
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S I,



A}

-ulty with the leveld of understandlng between themsel and superi

-ment that a community college provides edusgxlonal opportunity to a broader
‘segment of the community than other types ¢f /institutions. , Thase. with three

of fjmale faculty in ‘this area would improve Job satisfaction at CEU. In the

-isfied observ1ng stddent s gro \
: tyeen‘four and ten years .at CEU
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faculty members. This is one of: the highly signifipant areas 'noted aoéye.

" There fore, =significant imprgvement-in -job—satisfdetion-at—=€ ' Heve
by -improving’ personal relatlonshlbs among male facubty members. This analysis (
also sh

§ that female faculty members at CEU are more dissatisfied with ‘the ex-
tent.to which policies meet; faculty needs at CEU than are¥male faculty members. ' N

\ o
There is.also a higher degree'of d1ssat1sfactlon22mong fefmale faculty than pale : .h
faculty with their salary? comparéd to*that of peo le w1th similar trai ; “in ,f

, other professlons. Female.. faculty at CEU aie more sat1sf1ed than/ale fac- \»

wise;- female faculty members are“mpre d}ssatlsfled th n males withfthe compete ce
of their superior to grvé leadershlp and on-the-job supervislon gfven by the1rn\
superlor. The 1atter ared was also a hlggly 51§n1f1cant area’'re
satisfacfion.” Thereforé“ an "4mprovement df.the. ohinion of on- t
given gt CEU am0q\ female faculty would improve job satlsfactlo at’CEU’ .Female' .
faculty at CEU arg\also more dissatisfied than male faculty wit the wilklngﬁéss

of superiors to,déﬂegate authotity, with the fairness of supeiors and with the .
counsel and guldanqe E@ven by.-superiors.. This last area is also highly 51gn1f1cant.
in relation to Jverall jpb satisfaction. Therefore, 1mproVement in' the opinion

ating xo\job -
-job: .supervw ion

itemd, in the, community college concept sectlon, female faculty indicated more ™~ 9

agreement than male faculty that adult education is oneiof the basic- functioqf
of a community college. . .

- . ’ D
)

ﬂlé comparlsons of response by, Eength of employment at CEU will now¥be fdis-

cussed. * There is ‘a hlgherwgegree of.satlsfaction among faculty with three years
or less ‘at ‘CEY than gghers With' the .item_of students following the practices be-
1ng taubht. Thls was: vg h’@ Ly significant when compared with ovetall level.
of 'job satisfaction® It should\be noted that the' respomse to this item-was nearly
unanlmously pos;tlve ~ Those fd ulty with 10 years or’ less at CEU were more sat-

and success over a‘ perlod of time. Those with be-
\'re more satisfied with opportun1t1es to attend
professlonal conferences, worksho\r, etc. Those with less" than four years at '
CEU were’ nore’ sat1sf1ed than™others: with their responsiblllties compared with
those- of tlieir co- -workers. hose vith four to ten years at CEU wére more dis-
satisfied W1th the falrness of superldrs than any other group. Those faculty
members with {fodr, oL more yearé at ,CEU were more dissatlsfled witli“on- the =job .
8rain1ng of fered by superlors than those with less time at CEU. Fhosefﬁlth fou
to ten years at CEU were- 1n more disagreement thap others that CEU's technioal
apd vocabional probrams:strlye to meetﬁju&pecda of the community. Those faculty
members with eleven or more- years werce in less agrecmcnt than others that the & e
fwo-year carcer programs, arc.vital in_ a co?munlty ollege. ‘Those. with more. . .
than eleven years at CEU" expressed more disagreement  than others with the htate- ..

years or les§ at CEU expresseu all of the dlsagrecmcnt with the statement that
a community college is primarily a "tcachlng‘lnstltutlon” which - relegaLed fac-  p
ulty research to a much lower priority than ¥t a: unlverS}ty. ‘Those with ‘four
to ten years at CEU yere most in agrcement w1tﬁ .the: btatcment that CEU shou]d
ttempt to do more by way of evening courses and SPCQAﬂl evdnts.’
U
/ .
The next area to be considered is jevel of cdu'atlon of the faculty. “The
first significant difference in rcquggi is that ‘5" level ¢f education 1ncrtases,\
satisfaction ‘with the statemght that students follow the prgctices being tl‘th

decreases.
[]
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] j;% satisfactibn.- A'E{milar relatlonship exists for the 1tem of observing -
————31xnknﬂﬁr~—grewth_and_suggééi_EXEgYi_ger10d of time. Those faculty members with
" “less than a Bacﬁelor s 'degree indicate , degree of satidfaction than those’
with higher degrees for the item_,of professional relationsiri the job. As edu-,
, cation increases, d1ssat1sfactxon with the extent to which the faculty member
.1s info¥med about matters affecting him increases. Likewise w1th the extent t;\\\\i\“*
which adhinistrative poli®ies and procedures are made available to the faculty. ' '
Those with a Master's degree or hlgher are less dissatisfied than others with
their salary caempared to that of those with similar training in other professions,
The ‘responses to this item are largely negative? Those with a Master's degree
or hlgher are more s tisfied than others with personal encouragement given by
their superlork Thqse with Bachelor's degrees are more negative ‘in their opinipn ﬂ;!
of the/fhltlatlon of Innovations by the1F superiors than others in the faculty. A
- Those’with less than a Bachelor s degree are more satisfied with the fairness " .
'pf-their, superiors and the Sens1t1v1tv of their superiors td their needs. ~All
of the, @issatlsfled responses te the.'adequacy ‘of instructional equipment come .
T from ‘those with Master's degrees or higher. All of thé responses,lndlcatlng
some level of overall job dissatisfaction’ also come from those with a Master's .
degree or higher. _Those with fess than a Bachelor's Eegree disagree strongly
with the statement that: a commuﬁlty college is prxmarlly a ''téaching institution"
thus relegating faculty research 'to a much lower priority, whilg those-with a.
higher level of education express a hlgh degree of agreement wifth that state- .
ment. As level of education’ 1ncreases disagreement with the statement that it
is CEU's responsl 111ty to econsidér the needs of high schoonl studean_ln its voI.
cational programf increases. - _ {
P 8’ n ‘ ‘ | L _ . AT ) , . ‘J{‘??t""/' '
The last area of consideration'fof the faculty is’a comparison .of re- C
sponses separated. according to divisien. 7Those faculty in the Humanities and . . .
Social Sciences divisipn are less satisfied with the friendliness of co-workers :
than those fn ot divisions. Those in Applied Sciehce are most satisfied with.- '\Y;

-

professional relationships 'on the job while those'in Humanltles are least sat-
1sfled Likewise, those in Applied Sciénce are most.satisfied with the recog-
nition of their accomplishments by co-workers while those in Humanities are
least satisfied. Almost all’ faculty in the Humanities division indicate that
. they are dissptisfied or not' sure of thelr feelings™about on-the-job tkaining
ffpffered by their superior, most af those ‘in App11ed Science- indicate satisfac
With this area. All of the d1ssat1sf1ed Zresponses in the area of office £
cilitles ,come from the Humanities d1v1sion. ‘Likewise, all of the respons
dlcatlng overall d1ssa;15féctlon¥w1th the job are from the Humanities d
, THe highest proportion. of pgsitiqe ‘Tesponses to the statement that thc standards
" of higher educatiqn make.lt mandatory that‘all programs’ in community‘colleges
be secondaryfto the tr%ﬁsfer programs &Ome from thé Humanities d1v1sldn _ The
highest progortion,gf negativc responses to the!statement that a communlty col-
~lege is primarily a'"teaching institution" .leaving faculty research to & very
léw prlority come from the Applied Science division. ‘hose faculty membérs from "
the Applie* Science division generally dlsagreed with the statement that stand-
‘dards were loweted .at CEU by he mixture of acadcmlca]ly and otherwise oriented
. students while those ‘from tje other two d1v1s1Qns tcnerally agreed with that
statement. “'The highest proportion of positive Hesponscs to the statement ,that

.CEU should attenmmpt t do more by way of cxtendcdﬂﬂay and cvening, courses and
special events cawe irom the Applied Science divisijon. . ‘
Now the r . sponses o: the staff, -including administration, separated by the

va¥ious demographic iters will be. examined.  Female staff members are nore o

. | ’) | . | 25 S
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satlsflcd than mdle staff thh staff-stadent rclatlonshlps at CEU. 1ﬂis item .
‘was also SanlflcanL when compared witlr overall level of job, sntlsfnctxon. Ke- g .
male stalf are also more. sat1s£1ed ‘than male staff with the sensitivity of thetr {u'“‘
‘superiors to their needs. As abover, this was Talso significant when compared with
‘overall level of JOb satisfaction: [Female staff are also more satisfied than
male staff with the number of hours they work cach week. A higher proportion of
female staff than male staff. agree with the statement that a community college 1t
-.. teaching position is identical in -scope®®o a teaching pOSltlon at+a unave%s;ty. ' -

* A higher proportlon of male staff members than female ‘staff dgree with thc state=-,

- ment that a community collegc must be concerned with the aecepeance of.its pro~

4 8rams by students from all socio~économic classes. A higher proport1on of male®’

staff mcmbexs tban femate d1sagree with the stateﬁent that a community college

.

‘is nearer secondary school than hlgher -education in outlook and pro and B
that a community college need not become involved 1n special Serv1c§§a?;\1ts A
ce students. 7 K . : SR ¢n3 kK ':v.‘ . fz{ff

The next area totbe looked at is the 1cnbth of time at: CLU‘ lhpse memBers
with [rom four to ten years at CEU are %wst dlSS&tleled with the\aqﬂhorltg tlhiey
have to get the job done. As length of time at CEU 1ncreases lack of sdtis- i_
faection with the level of undcrstandlng that the staff member and ﬁxs superlors
‘have of each other increases.;/ This is also a highly 31gn1f1cant area when com-
overall level ofjob. ‘datisfgction.. Those with 11 or more yedfrs
".ncertaln ‘as’ bv their satisfaction with the sensitivity of eir

superiord g8/ their nceds:’ This- also was slgnif1cant when ‘compared with overall -

‘level of job satlsfactgon. As - length of. ‘time at CEU increases, lack of agree=
g ment w1th thexscat¢m nt*fhac a commun;ty college must be- concerned with the a&c-
u ceptancc of mc§ prg@rams by stuacﬁts from all socio- economxc ClaSSC<R1nCICJSGS}

a5
.

Thc npxt'avca Lo be consldered is level of education of the:. staff As
- level of education of.the staff goes up, " so ‘'does satlsfactlon with the: prcvall-'

ing "educationdl’ phllosophy at CEUL ‘Those wi h .a- Bachelor's degrce are, least
satlsflcd with rcspons1b111t N3] nut51de their major areas of 1ntercst@ Those - ™~
with a Master's degreé or higher .are- 1c§@t satisfied with asBociation. With college .
students’. Those with ldss than a_ Bachelar s depree are mast satisfied with thc :
number of hours they work each week. 1hdse with. legs than av nchclor S degrcc :
are most strongly in ayreémtnt with the “¢tatement that a community college- -~ w
steaching position is identical to a unlvcrslty teachlnb position. As, 'level of

'» education increédses, so does dlsayrccment Wlth the statement that a cémmunlty

o

% collc&c is nearer 5tcondary schoo.l Lhan higher educatiod in out]ook aqd program.
. “ :*. Y T & / . " , .
° The last area to be cxamlncd i85 a comparxson of theé views of thclddmln— : “

istration with the- otlier staff members. The staff is more dissatigfied than the.:
administration-witly opportunities to attend conferences, workshops, etcs- The "z . .
administration is more satisfied than the staff with their récogn nition comparcd '
to that of their co- w0rkers.“ The “admigistration is also more sntlsfxcd than thc
staff with~the total amouut of r@bpons$\}llty thty have. This’ area was one gL
those wherc significant differcncés existed when compared with overall job sat- "
isfactiop. ‘Ihis indicates -that if the staff were to become moke satisfied yith. .
their total responsibilities, job. satisfaction at CEU would 1mprovc. The ad—'_*xﬁ R
ministkation agrecd mére strongly than the stalf that vocational, technical and » _
Jliberal arts proprams located” in the same institution prOVde an ‘gpportunity for . .3
a student to moxe 1ca119t1ta11y nd readily adjust-his goals. he admfnlbtrﬂthon ;
. was- alseé in erOHVLr apreement tifan ‘the staff that cach of the mtmbc;s ‘of the’ ﬁ”
EAR collebe have a: rosponsLbLLLty to \public, relations and recruitment. L

- , v
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Summqpy and Conclusion
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Lo In‘summary, the follpvxnh may be saxd abaut tho Job bdtlbldctlon of CEU
+* faculty and staff. There is “atlack of satisfaction among the CEU staff with the
i~f&doptiqp of practices recommcnded by the employet. There is a great lack of . e
-J6b satisfaction &mgng*fagulty ¢ {used by dissatiffaction with in-service train- .-
:ing at CEU. There ys dl'"’ of job satigfaqtion caused by dissatistaction Ty
:-Jwith opportunities . 'ty g ional workéhdps, conferences, etc. There '
'{$isome job. dissatlsfactlon uau>ed y dissatisfagtion with cooperation obtained
. - from employees outside” snesmdepart ent. H\ere'1sba large degree ot

job dis-.
- satisfaction caused by dissatisfagtion with thé licy and admrq}btrdtxon at
CEU.

v Likewlse, dlssatlsfactlon with alarles 1s fospol51ble ton a large deBre
' of job dissatlsfactxon at CLEU. 3 i

- ' W1th the exception of those areas noted above, there is a high\degree *of :

job sathfactlon at CBU due to satisfaction with the areas of achieviment,

growth, recognition, responsibility and the work itself. . In other words, sat-
J_isfactlon w1th all oé the motivational factors is high, yielding general job
»F_satlsfact1on. This is reflected in' the responses to the question of overall.
A job satisfaction. In addition, responses to the hygiene %ac;ors of 1nterper-f

A fsonal relations, superv;51on and’ worklng conditions arq;lquely satisfied, yield-
iaﬁgfa lack of .job dlssatlsfactlon. It can be seen that® thg‘Basls for much job
dissatisfaction exists in the areas of policy and adanlstrat1on and salary.
Obviously, those two areas highlight themselves and appear to be the most cruqlal
areas for 1mpfov€ment of job satisfaction and hence institutional effcctlvencss
Tt.is, recommcndedathat whatever level of administrative control.possible bé ex.-
ercxsed to improve, thL'Aevel of satisfaction of the faculty and staff in these
areas as hlghllghted].n'Lhe‘Body of this report. It is felt that such improve-
ment will bring positlvé. observdble results and increase the effectiveness and
‘the satisfaction of the«“dcuity aﬁ éta[t at CEU. Furthermore, it 1is recomménded
that the administration of thlsfburvxy be repeated two or three ycars in the
future to gauge.the effects of coffectlvc action taken. 1t is the author's
parting hope that the results of this stud\ aid CEU as it continues to improve
¢ in effectivengss as the educational institution ol eastern Utah.
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s COLLEGE NS/'HCRN -UTAH liACULﬁ OPINION SURVEY S TR

_INSTRUCTIONS - T ' v ' s 5
l:"hespond Lo each LLem by chccklng the appropr1atomeLernar1vo or by’ enterlng iy
' the roqucstLd LnlOlmthon o o : , ERCH AP
- If you have dltflcult\ in responding to amy item, give your bést estimate i s

N appraxsal g\ou may. wxsh to clarify: vour response by commenting in-the

'\::_ r . - TR vy N i S \
. ma(gxﬁ,._ ) n i R P - R )

".}:;.,’z’ SJdeods a ~Q
R . . . ‘ 4
o, o o I A S N . e o S
4. Your anonymity is insured. Theidentification number abovgeds to .imsure ‘
Y ‘..&hat respogses. are obtained from all faculty members. It,will be removed N
as soon s your rtﬁkﬂnHU ©&, \erlfxe R e . . st iy . )
R "‘.e. AN % . ) wol . i e
- ‘Thauk you for yaur cooperation. . : ' . , :
Sexi-aMale ... o Female .- - - , .
» o 4 . e ‘ - ) . . . . )
- . : - o ) f ’ L - y ‘
Numbers of years emploved at CtU: B ) | : : . ¢
r";“b'll-'"' AR - .- s, b
Higliest' lévelrof education: . = oy .
.t ) . . ’ . AL Rl "
High school s e : o ' 4
. Postsecondary certificate or di '
3 __ Assaciate deyfee * - .
Bachelor's degree T _ ‘
. %achglur s degree plus hours ' ‘ b . .
\ﬁqter s dcgruoi“~‘ o ' R A L '
Mgster s degree plus hours . ST . ..
Educatidn Specialisi deurece o
.Doctoral degreg
Other (plua@c spccxf\) B g T L ‘
A - ‘ e TR v SR S
Major area of current }nstructlonal responsibility: : ) ’
,;, - Ve : f ) | . .
Foralan ) R Rr T P - . s
Collepe Iranster;fg . .Vocahlonal - Technical y N
Co .
301Yk510n; Humanities and Soc1al SLAcncc o N = o
’ i Natural Science . . o ‘
IR " Applied Scignce - S : : Co e .
_ For each of the following items, circle the responsc wliich best represents !
your level of. job satisfaction or dissatisfaction.’ i :
N . - < ST : SRR
-1 = Very dissatisticd (VD) . e -
,- .2 = Slightlly to,r orately dissatis fxed (MD)
' 3 ='Not sure of ipinion (NS) ~
4 = Sllghtly to moderately satlsfxad (MS) ‘ g
Q 5 = Very satistied (VSY A : o N

Aruitoxt provided by Eic:



' ' : o b’% nlnln
- . > Z z >

1. ‘the actual achicevement of work-related goals. 12345

2. The immediate .results from your work. Lo 1237475
o : . ] : T
3. 7 The actual adoption of ‘practices which you racommend. o 123 405
4. Personal goal attainment. = o T e o 12345,
. . : CL PR ERE . DA
5. Students follow the practices being taught: -+ .- T 1-2.374 05
. T . . . _'v 2 ¢ .
6. ObserQiné'students' groﬁth andﬁsucgeSS'ovof a period of time.a' I:z 3.4 5
ca e o . P
7.'.The extent to- which you are “able obJectxvegy,to evaluate your Y
accompllshment : . - .

: ;. " ( . L{';‘ : o ‘,
9. Oppor unities provxded for gﬁowth in” equtatlonabompared w1th
e g2rowt 1n other f1e1ds. v, . - . L a
”10. Pé&tiéipati@n in'infservice;gﬂug@tion.u#> '&fi ; /';H; 14273 4.5
e g coo e : PR :
1. Types and‘}evels of in-sgrvice _.education. = . . o 1234059
12.. Opportunities to grow profession#lly through formal edueation.. .. I\?Q% 45
13. . Opportunities to attend pfdfessionél conferences,,workshaps, etc. 1 &3 &4 5
y . ‘ 3. . . .
4. Friendliness of vour co-workers. ot ’ " T 12345

o

15. Cooperation from faculty in your dppartment/(dlvxsxon if one

# “‘person departmenL Yoo o A . ' 1,2 345

. EERIUSTIN LR .

16. Cooperation trom faculty outside your department/ (dlvisxon if

> one, person depaerenL ) : - 1 2.3~A 5
17. 'Féculty-studenL.rﬁgationghips. . o ‘_:. ’ .r 12345
uﬂig?: Psofesﬁionalkcelptinnsh;ps on the job. . ;:MQV 1 243 4050
19. P;rsohal reiar{uﬁships on the job. . . o . - 123 45
220 Overall institut ional relatlons including facully, ﬁtudents, : .
and staff o ‘ S . . N 12345
ZIQf?Your anolvcment ;n making decisio;s. - . L .f§‘2 3-4~5
22. lhe.éktént tb whxch you are 1;?ormed about mat;;rs ;?Loctlng you 1 ZiB.Q'B
, < . : ,
:.25. The'pfdbeddre"used to select faculty For promotdon 40 positions -
' " -stich as départment thairman, or d}y;§40n chairman. : 1234 ?

24 .  The éx;en; to which admjnistragive/policies and procedures
.  are made awailable to the .faculty.'

¢
. -l . . *» > ° -
: A R C ’ T ' ‘ | . - ' ’ ‘
\') S E .. o ’ N l‘ i i 3\0 .
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25. The administrative procedures used to carry out the educational »
- program. T : ' 12345

E ZGEp*The extent to whlch adminipgtrative Jolicies;and procedures are
};“actualiy tollowad‘ﬂf f o lh[ AT e v sov1 2345,

'27,,“The extent ‘o which the policies me
- "=/\; .

bt faculty needs” S 12345

[',-

~

L |
N
w
Fa
o

28.. The educat10na1 phllosophy whlch prevalls at CLU

~| - . A . oh
St 5. R : - : U _ ’
29. ‘Recogn1t10n Qf yOur accompllshments by co-workers e 12345
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the requested 1nformat10n
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or appraidal.i; You may:: ‘wish to clarlfy your response by commentlng in the
marg,in. : { . . R Lo
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evehrng courﬁes*and spec1a1 events.
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